US Companies Turn to Procurement to Redefine Competitive Advantage
Leading procurement consultancy Inverto expands its North American footprint with opening of Atlanta office
[bookmark: _Hlk220671037]As inflationary pressures, supply volatility and geopolitical uncertainty persist alongside rapid advances in technology, businesses in North America are operating in an environment not seen before. With these challenges, many are turning to procurement to unlock competitiveness and further profitability. 
According to Inverto’s 2026 trends report, AI is now moving from pilot projects to enterprise-wide deployment, with procurement and supply chain functions at the center of this shift. Companies in North America are increasingly relying on procurement not only to manage cost and risk, but to unlock resilience, innovation and sustainable growth. 

In response to growing demand for deep procurement expertise in the region, Inverto, a leading global procurement and supply chain consultancy and part of Boston Consulting Group (BCG), has expanded its North American footprint to Atlanta with a dedicated office, further strengthening its presence in the market.

Procurement at the intersection of AI, Resilience and Growth
The US market is facing a shift in what drives competitive advantage. Traditional levers, such as sale, labor arbitrage and incremental cost reductions are no longer sufficient in an environment defined by persistent inflation, geopolitical uncertainty, supply volatility and rapid technological change.
AI-enabled procurement is transforming how organizations forecast demand, optimize specifications, collaborate with suppliers and make data driven decisions at speed. Traditionally, procurement processes have been manual and fragmented, but AI is now transforming the function into one that delivers measurable impact across cost, cash and performance. 
“North American businesses are operating in an increasingly complex and fast-moving environment”, says Daniel Weise, Global CEO at Inverto. “Procurement now sits at the intersection of AI, resilience and value creation. Businesses that invest in advanced procurement capabilities are far better positioned to absorb disruption, scale innovation and drive profitable growth.”

Expansion into Atlanta

Since opening its first North American office in Chicago in 2024, Inverto has rapidly established a strong presence in the North American region, supporting leading organizations across industries with large-scale procurement and supply chain transformations. 

“Atlanta has emerged as one of the fastest growing business and technology hubs in the United States, home to leading Fortune 500 companies, deep and diversified talent pool and a thriving innovation ecosystem. Establishing a presence in Atlanta enables Inverto to serve clients across manufacturing, consumer goods, retail, transportation, logistics and technology sectors – all industries experiencing significant reinvention,” says Dan Belz, leader of Inverto North America.

“Opening our second location after only 24 months in the region, showcases the importance that procurement and supply chain optimization now play for North American businesses,” says Paul Zahn, Inverto North America COO. “Atlanta will play a key strategic role in our expansion in the region as we are scaling our operations, to help more organizations unlock their full potential in a global market that is going through a period of unprecedented change.”

Now located in Chicago and Atlanta, Inverto – as part of the broader BCG family – can provide its customers with end-to-end transformation capabilities that cover the key procurement and supply-chain hubs in the United States. 


About Inverto
Inverto is a leading global consultancy specializing in strategic procurement and supply chain management. The consultancy goes beyond pure cost management to deliver business value and a competitive edge for its clients. Inverto transforms procurement and supply chain functions, enabling long-term success by fostering innovation, resilience, and sustainability.

Operating under the umbrella of BCG, Inverto expands BCGs extensive offerings with a comprehensive array of procurement optimization solutions. Inverto currently employs more than 700 experts across three continents. Clients are globally renowned brands from all industries, as well as the world's leading private equity firms.

For more information, please visit www.inverto.com
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